
2024–2028 STRATEGY

OUR VISION
Enabling giving to build thriving  

communities free from disadvantage  
in the Ballarat region.

OUR MISSION
The Ballarat Foundation inspires positive 

community change by  supporting programs 
and enabling philanthropic solutions which 

reduce disadvantage and encourage 
connection, cohesion and prosperity.

ballaratfoundation.org.au

FOCUS AREAS
Our areas of focus are determined on creating A Better Ballarat.  

The Vital Signs research provides a factual base to target to areas of most local need. 

Mental health

Youth support

Homelessness Family violence

Early childhood 
support

Food insecurity

Community equality  
and leadership

$1 MILLION  
ANNUAL IMPACT

Grow philanthropic activities 
which return $1 million in 

financial distributions.

Key Objective #1

Environmental 
sustainability

Establish Ballarat 
Community Hub for 

volunteering and NFP 
collaborations. 

Key Objective #3

Deliver grants and operate 
programs to amplify our 

impact and achieve  
our goals.

Key Objective #4

Enhance the people-focused 
organisation which applies 

exemplary governance. 

Key Objective #5

Improve key social indicators 
identified in Ballarat  

Vital Signs.

Key Objective #2


